St Botolph’s Church
Helpston

Discussion of Diocesan Strategy

Saturday 25th March 2006

Introduction

The Diocesan Strategy was summarised:

Building our community to

1. Become “Worship-centred”

2. Become “Mission-shaped”

3. “Release Ministry”

4. “Transform the World”

It was emphasised that the event was a “discussion”, allowing those present to get acquainted with the Diocesan Strategy and “see how it feels” in the context of St Botolph’s, Helpston.  Any ideas that might come out of the evening would be reviewed by the PCC before any decision was made.

In order to “discuss”, it is important to work hard at listening. A number of the exercises during the evening were specifically to help us listen to each other.

Of course, when “discussing” it is also necessary to speak: the watchword here is to season our language to avoid giving offence – it’s ok to criticise ideas this evening, but not people! 
1.  Become “Worship-centred”

The output of the discussions of what people find helpful in services and what they find unhelpful showed the huge variety of views represented in the gathering.  

So much so that the clearest message from this session was, “we have very diverse views on what is helpful and unhelpful in worship”. 
This is a predictable outcome of the fact that St Botolph’s is the only church in the village, hence those who find it either preferable or practical to worship at a church in their own community all find themselves attending one church.  This is in contrast to a town or suburb situation where there are several churches and people can opt to attend a church with a form of worship which “suits” them best.

A few things seem to be uncontroversial:
Helpful:

“the welcome from people”

“the fellowship is warm”

“the service books make it easy to follow the liturgy”

 “the pewsheet”

Unhelpful:

“the church building is cold”

On other issues, views were expressed on both “sides”

Silence (more vs less)

Peace (love it vs hate it)

Sermons (too long vs just right)

Family Service (love it vs hate it)

Liturgy (old-fashioned vs new-fangled)

Hymns (“hymns for all generations” vs “singing unfamiliar hymns”)

In concluding, it was suggested that “it would be helpful to have some teaching on the elements of worship, and why they are important.”
2.  Become “Mission-shaped”

The output of the discussion on “priority groups for mission” came up with
1. Families who came for baptism

2. New people in the village

3. People who have been confirmed but don’t come

4. Young people who used to attend as children

In discussing the ways in which the church could reach out more effectively, the following themes emerged

“One to one” counts for most. For example at the Luncheon Club, more support from church people would allow more conversations and personal links to be made.   

The proposed mid-week Coffee Morning in the Barn would be another opportunity for welcoming people in the “fringes” of the church.
Offer appropriate activities for young people – so we don’t lose those we have and we can build bridges to others.
Can we do more to communicate what we are doing and explain why?
We don’t really know what people think, so we need to start by listening.
People journey through life: if we recognise the “journey” for each individual we , we can make more appropriate links for them.
3. “Release Ministry”

The demographics of each group meant that they each approached the questions differently. Some individuals answered the questions ‘at face value’ & others delved deeper, examining the fuller meaning of what was being asked. 
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Discussion then moved off-script as each group discussed their average scores in more depth & suggestions for possible improvements flowed but falling broadly into the following categories.

· ‘Visibility’ of PCC – who are the members & what do they do? Where are minutes from meetings? Raise profile. 

· Who are all the Church Groups (in Helpston)? Who leads them? How many are there? What rotas are there, so much goes unseen. Raise profile.

· Suggest improvements to ‘Welcome’ – especially for new people or visitors: where do I sit / what books will I need / what happens next? Free up Church Wardens or expand the Sidesperson role to include this (would need more volunteers).

· Anniversary cards – from baptisms / weddings. Is this done / who does this?

· Suggest a questionnaire – Can you help or would you be prepared to help & list church groups. Some people are waiting or wanting to be asked rather than push themselves forward.

· Youth Worker – a role to be shared across the 6 parishes (or across the 13 in North West Peterborough area).

· Use the sound system to record services for those unable to attend e.g. the sick or elderly. Advertise this service if it is available e.g. on tape or CD.

4. Transforming the World

There was a great deal of common ground within the four groups in discussing this theme, although many different ideas as to how it could be taken forward. 
The common ground can be summarised as follows

· A desire to play our part in transforming the world as part of our Christian duty.  As part of this a determination that we should not be ashamed of being Christian and should be prepared to stand up and show that our individual charitable and social interactions stem from our Christian faith.  The work of the Langdyke Countryside Trust was mentioned in this context – its trustees are active church goers.

· A recognition that we don’t do enough as a Church (as opposed to individuals) in this area, other than through charitable donations and a desire to do more.

· A strong feeling that whilst we want to transform the world, we should not try to ‘boil the ocean’.  As things stand we don’t transform our own community.  That’s where we should start.  Our role is to share Jesus’ love in the community – caring and helping for our fellow villagers.  


Some ideas (and these link to the discussion under Mission) were

· Making clear that a number of activities in the village are Church inspired and run (showing that we are more than a building), including the gala, lunch club, bonfire night and Botolph’s Barn).  Showing our relevance in the village as more than a building and that that relevance springs from our Christian faith.

· Working with the school

· Prayer cards, visiting sick

· Offering more opportunities for young people (whether of the church or not)

· Coffee mornings in the Barn

· Using the Church building more for village events

· Doing more to help the less well off

· Nevertheless, we should not ignore the wider community.  We must not be parochial and we should seek opportunities to work with other neighbouring communities, perhaps those that are rather different in composition.
Some ideas were

· Discussion groups looking at the wider social agenda and where we stand in it.  Educating ourselves about local issues

· Twining with other communities, perhaps from the inner city – from other faiths?  Invite other faiths and communities to gala as special guests?

· Doing our bit to bring the six parishes of the new benefices together – challenge ourselves, for instance, to go more to united benefice services

· Being a fair trade church and taking our environmental responsibilities seriously (recycling, green energy)

Summary of the discussion
Benefits

· starting to listen to each other

· know that other people share views

· know that we have solidarity even if they don’t

· impressed by honesty

· food was good - especially Kate’s brownies!

· Fellowship

· Impressed by “appetite” – we are up for it all

· Not as difficult as we thought

· Teenagers showed courage joining in

Concerns

· What do we do about it?
· Mustn’t lose today

· Keep communication open

· Mustn’t try to tackle too much in next step

· Choose what we do next very carefully

· Priorities
· Follow-up

